
 

   

 

 

 
 
 
 
Turning Vision into Value: Transforming Education Together 

Education systems today stand at a turning point. With less than five years remaining to achieve SDG 4, the 

global picture is sobering: 272 million children are still out of school,1 only 58% of learners reach minimum 

reading proficiency,2 and an annual USD 97 billion financing gap3 threatens progress at a time when global aid 

to education is projected to decline by 25% by 2027.4 The world will need 44 million additional teachers by 

2030,5 while 650 million young people still lack secondary education certificates.6 Additionally, employers are 

reporting the worst talent shortages in 17 years, even as learners struggle to access labour markets.7 While the 

world has engaged in fast digital transition, approximately a third of the world’s population (2.6 billion people) 

remain offline,8 meaning the transformative potential of AI and digital transformation to reduce, rather than 

enhance, pre-existing socio-economic disparities cannot be taken for granted. 

Yet, in the face of this stark reality, the opportunities before us are equally transformative: 110 million more 
learners have entered school since 2015,9 AI adoption in classrooms has surged,10 workers with digital skills can 
access higher earnings,11 and since 2020 the Global Education Coalition has been actively engaged in supporting 
digital transformation of education, initially responding to COVID crisis and fast tracking the achievement of 
SDG4. 

Against this backdrop, the Global Education Coalition (GEC) brings together more than 240 members to align 

expertise, resources and innovation in support of sustainable, inclusive, equitable and country-led digital 

transformation. It has become an established platform where multilateral actors, private partners, civil society, 

academia, and networks work together to ensure that digital education benefits all learners while respecting the 

ecological boundaries that widespread technology use increasingly tests. By working collectively, the Coalition 

has become a catalyst for stronger national education systems, helping to bridge the digital divide, empower 

teachers and expand skills opportunities. 

11 https://www.weforum.org/stories/2025/12/bridging-the-digital-talent-crisis/  

10 
https://www.imaginelearning.com/wp-content/uploads/2024/06/IL-Teachers-Lounge-AI-Research-Spring-2024-Report-2406
.pdf  

9 https://www.unesco.org/en/articles/251m-children-and-youth-still-out-school-despite-decades-progress-unesco-report  

8 https://www.itu.int/itu-d/reports/statistics/facts-figures-2024/  

7 https://go.manpowergroup.com/talent-shortage  

6 https://unesdoc.unesco.org/ark:/48223/pf0000391755  

5 https://teachertaskforce.org/sites/default/files/2024-12/2349-23_GlobalReportonTeacher_WEB.pdf  

4 https://world-education-blog.org/2025/06/26/global-aid-to-education-projected-to-fall-even-further/  

3 https://unesdoc.unesco.org/ark:/48223/pf0000391406  

2 https://www.unesco.org/reports/gem-report/en/2024-monitoringsdg4  

1 https://www.unesco.org/gem-report/en/view/outofschool  
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The Coalition’s flagship missions: the Global Teacher Campus, Global Skills Academy, Gender Equality Flagship, 

and Global Learning House have evolved into vehicles for demand-driven action, connecting global expertise to 

local needs in close collaboration with UNESCO Member States and GEC mission partners. Complementing these 

efforts, the Digital Transformation Collaborative (DTC) has equipped governments with practical tools to embed 

digital transformation within national education strategies, budgets, and coordination mechanisms. 

Born as a response to the COVID-19 pandemic, when digital divides across and throughout countries were starkly 

exposed, the Coalition has seen firsthand how digital transformation can exacerbate pre-existing inequality. 

Digital education must be a tool for inclusion, not for widening divides.  

Accordingly, this year’s Annual Meeting will explore how collective in-kind and financial investments in digital 

transformation can generate tangible social and economic returns.  

In this context, on 24 March the Global Education Coalition’s Sixth Annual Meeting will provide a high-level 
space to discuss the socioeconomic outcomes of investing in digital transformation and AI in education through a 
mix of high-level dialogues, evidence-driven debates, and interactive workshops, enabling participants to 
examine how to strengthen financing, partnerships, and knowledge systems to prepare learners for an 
AI-enabled future. 

 

Objectives 

This two-day event will support Coalition members and Member States in clarifying their digital transformation 

priorities and exploring the partnerships and collaborative pathways needed to translate these into concrete 

action. 

1.​ Advance system-level and country-driven transformation: Promote shared understanding of 

system-level approaches to digital transformation by leveraging common frameworks, including the DTC 

Six Pillars, to support coherent, inclusive, and country-led pathways for change. 

2.​ Strengthen coordinated multistakeholder collaboration: Reinforce the Global Education Coalition’s role 

as a catalyst for collective action by aligning governments, international organizations, civil society, 

private sector actors to reduce fragmentation and amplify impact. 

3.​ Connect collective investment to socio-economic impact: Examine how financing, collaboration, and 

innovation in digital transformation can be better aligned to strengthen education systems, generate 

socio-economic returns for all learners, and ensure the sustainability of digital transformation. 

4.​ Translate dialogue into concrete engagement and action: Create structured spaces for dialogue and 
inquiry that clarify how Coalition missions, the DTC, and aligned initiatives can turn shared ambition into 
practical engagement pathways and measurable country-level impact. 

 

23 March | 09:00 to 16:00 

Digital Transformation Country Engagement Day: Exploring Digital Transformation  

In preparation for the high-level Global Education Coalition Annual Meeting, 23 March will be dedicated to 
exploring digital transformation through three parallel streams. 
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The first stream, led by the Digital Transformation Collaborative, will focus on technical country engagement 
with partners and UNESCO Member State representatives, offering in-depth discussions across the Six pillars of 
digital transformation. 

In parallel, the Global EdTech Alliance of Alliances will convene a meeting focused on strengthening engagement 
among member and discussing the parameters necessary to build strong national Edtech ecosystems. 

An additional morning session will explore Education Innovation Infrastructure and the proposed Teach Billions 
Impact Fund as pathways to shift from ad hoc projects to system-wide, learner-centered transformation at scale. 

In the afternoon, a fourth stream will convene a strategic roundtable on the proposed LAC AI in Education 
Observatory, bringing together regional and global partners to explore its governance model, partnership 
framework, and pathways toward operationalization. 

Preliminary agendas for each stream are provided below.  

 

Digital Transformation Collaborative Capacity Building Stream: Engaging with Member States 
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Time Agenda Location 

09:00-09:30 Welcome coffee Foyer Room I 

09:30-10:00 

Official Opening of the Global Education Coalition Two-Day Event by the Director of 

the Division for Policies and Lifelong Learning Systems 

Speaker: Borhene Chakroun, Director of the Division for Policies and Lifelong Learning 

Systems, UNESCO 

Room IV 

10:15-10:30 

DTC Engagement Day Opening remarks 

Speaker: Erin Chemery, Senior Project Officer, UNESCO 

Room IV 

 10:30-11:00 

Overview of the Digital Transformation Collaborative Tools 

Speakers: 

●​ Dina Ghobashy, Microsoft  
●​ Verna Lalbeharie, EdTech Hub  
●​ Zohra Yermeche, Ericsson 

●​ Diana Voicu, Ericsson 

 

This session will familiarise participants with the tools developed by the Digital 

Transformation Collaborative as well as introduce the work of the Collaborative and its 

future projects. 

 

11:00-11:30 Deep dive into the pillars – round 1: Surfacing system-level questions 

https://teachbillions.org/
https://teachbillions.org/
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Participants will stand up and wonder around the room where six different areas will be 

designated each to one of the pillars of the Six Pillars for Digital Transformation 

Collaborative. 

11:30-11:50 

Perspectives from Regional and Local Systems 

Moderator: Jane Mann, Cambridge 

Speakers: 

●​ Liapeng Matsau, SAQA 

●​ Roberto Porzecanski, CEIBAL 

This dialogue will reflect on how national and regional entities are driving the digital 

transformation of education in their own contexts, grounding the themes explored in 

the deep dives into concrete experiences. It will explore the importance of country-led 

approaches, the actors and conditions that enable progress, and the challenges that 

arise in implementation in different contexts/systems.  

11:50-12:20 

Deep dive into the pillars – round 2: Surfacing system-level questions 

Participants will stand up and wonder around the room where six different areas will be 

designated each to one of the pillars of the Six Pillars for Digital Transformation 

Collaborative. 

12:20-12:30 Afternoon logistics 

12:30-14:00 Lunch Break 
Bar des 

Conferences 

14:00-14:45 

Country panel: expectations, needs, experiences 

Moderator: Shafika Isaacs, UNESCO  

Speakers:  

●​ Ms Erika Aires, Minister of Education, Angola  

●​ Mr Vaine Mokoroa Makiroa, Minister of Education, Cook Islands  

●​ Mr Luis Miguel De Camps Garcia, Minister of Education, Dominican Republic  

●​ Mr Vijonet Demero, Minister of Education, Haiti 

●​ Ms Samaria dos Anjos Filemon Tovela, Minister of Education, Mozambique 

●​ Mr Dejan Vuk Stanković, Minister of Education, Serbia   

Through this Ministerial panel participants will gain insights on the concrete realities 

and challenges experiences by Member States in the process of digital transformation of 

their systems. 

Room IV 

14:45-15:15 

Overview of Cooperation & Engagement Model with Member States 

Speaker: Zohra Yermeche, Ericsson 

15:15-15:45 

Interactive activity: From engagement to implementation 

Speaker: Diana Voicu, Ericsson 



 

   

 

 

Alliance of Alliances Stream: Building stronger together 

 

 

Education Innovation Infrastructure: From ad hoc innovation to systemic transformation 
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15:45-16:00 

Closing reflections and transition to the high-level programme 

Speaker: Borhene Chakroun, Director of the Division for Policies and Lifelong Learning 
Systems, UNESCO 

16:00-17:00 DTC Partner Meeting (Closed Doors – by invitation only) 

Time Agenda Location 

09:00-09:30 Welcome coffee Foyer Room I 

09:30-10:00 
Official Opening of the Global Education Coalition Two-Day Event by the Director of 

the Division for Policies and Lifelong Learning Systems 
Room IV 

10:00-10:10 Introduction - Moving from building blocks to Action 

Room IX 

10:10-10:50 
Spark Session: Brief insights into global perspectives of how to develop sustainable 
ecosystems. 

10:50-11:30 
Success Structures: Open discussion and small group work - Identifying patterns and key 
success components across different success stories 

11:30-12:00 Answering global challenges: Panel insights  + small group feedback  

12:00-12:30 Sharing needs and resources: Group discussion and Reporting 

12:30-14:00 Lunch Break 
Bar des 

Conferences 

13:40-14:00 Answering Challenges: Insight Presentation - Developing EdTech for Good 

Room IX 

14:00-14:50 Clarifying Challenges workshop: Defining areas of collaboration for the alliance 

14:50-15:35 Empowering Ecosystems: Structured group work  

15:35-15:55 Mission direction: Plenary discussion 

15:55-16:00 Closing remarks 



 

   

 

Time Agenda Location 

09:00-09:30 Welcome coffee Foyer Room I 

09:30-10:00 
Official Opening of the Global Education Coalition Two-Day Event by the Director of 

the Division for Policies and Lifelong Learning Systems 
Room IV 

10:15-10:45 Welcome and objectives Education Innovation Infrastructure session 

Room VI 10:45-11:15 Introductions 

11:15-11:45 Facilitated dialogue 

12:30-14:00 Lunch Break 
Bar des 

Conferences 

 

Public-Private Alliance Roundtable: Toward the Creation of a LAC AI in Education Observatory 

 

Time Agenda Location 

12:30-14:00 Lunch Break 
Bar des 

Conferences 

14:00-14:10 Opening remarks Public-Private Alliance Roundtable 

Room VI 
14:10-15:00 AI in Education, a UNESCO global perspective 

15:00-15:45 Why do we need an AI in Education Observatory? 

15:45-16:00 Q&A and closing remarks 

 

24 March | 08:45-18:30 

Global Education Coalition Annual Meeting: High-level Meeting 

The Global Education Coalition’s Annual Meeting on 24 March will bring together UNESCO Member State 

representatives, Coalition members, and other education stakeholders for a full day of high-level engagement, 

providing a strategic platform to forge new partnerships and strengthen collaboration to accelerate collective 

progress towards SDG 4. 
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The morning will feature high-level plenary sessions and ministerial dialogues, providing a strategic space to 

reflect on collective priorities, partnerships, and financing approaches for the digital transformation of 

education. 

In the afternoon, participants will engage in parallel technical workshops and interactive sessions, translating 

strategic discussions into practical insights and actionable pathways to strengthen education systems and 

prepare learners for an AI-enabled future. 

​ ​  

Time Agenda Location 

08:45-09:30 Welcome coffee Foyer Room I 

09:45-10:00 
Opening remarks by UNESCO Assistant Director-General for Education 

Speaker: Stefania Giannini, Assistant Director-General for Education, UNESCO 

Room I 

10:00-10:10 
Presentation of the Global Education Coalition Annual Report 

Speaker: Zohra Yermeche, Ericsson 

10:10-10:25 
Report from Day 1: Key Messages from 23 March Engagement Day 

Speakers:  

●​ Beth Havinga, European EdTech Alliance 

●​ Dina Ghobashy, Microsoft 

This fireside chat will help to summarise the key messages of the parallel streams of 23 

March. We will have a slide behind with key takeaways from the sessions and the idea is 

for the speakers to briefly present, interact and make connections between the themes 

and messages of the different sessions. 

10:25-10:55 
High-level Ministerial Dialogues: Impact stories 

Moderator:  Borhene Chakroun, UNESCO 

Speakers: 

●​ Ms Mirela Kumbaro Furxhi, Minister of Education, Albania 

●​ Ms Erika Aires, Minister of Education, Angola 

●​ Mr Vaine Mokoroa Makiroa, Minister of Education, Cook Islands 

●​ Mr Luis Miguel De Camps Garcia, Minister of Education, Dominican Republic 

●​ Mr Vijonet Demero, Minister of Education, Haiti 

●​ Ms Samaria dos Anjos Filemon Tovela, Minister of Education, Mozambique 

●​ Mr Abraham Vosloo, Northern Cape Provincial Minister of Education, South 

Africa 

This Ministerial Dialogue will showcase concrete examples of digital transformation of 

education seen through the lens of the Six Pillars for Digital Transformation. 
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10:25-10:30 
The Coalition Speaks: Introduction to survey results 

Speaker: Erin Chemery, UNESCO 

The results of the survey shared with GEC members to gather strategic insights on how 

organizations are planning for the future of education, with a focus on innovation, 

technology integration, resilience, and long-term societal impact will be showcased and 

evaluated. These insights will help set the foundation for the interactive activity that 

follows, where participants will be invited to continue sharing their perspectives and 

explore digital transformation a QR code. 

11:00-11:30 
Panel:  What are the socioeconomic returns of investing in digital transformation of 

education? 

Moderator: Jane Mann, Cambridge 

Speakers:  

●​ Roisin Murphy, KPMG 

●​ Alex Wong, ITU 

●​ David Roos, Project Director, Digital Skills for an Innovative East African 

Industry, GIZ 

 

This panel sets the tone for the discussions of the day. It gives a concrete framing to 

what we mean by socioeconomic impact of investing in digital transformation and AI in 

education.  

11:30-11:45 
The Coalition Speaks: Interactive activity 

Speaker: Erin Chemery, UNESCO 

Reflection on the responses collected through the Mentimeter activity and highlight of 

key insights emerging from members’ perspectives on the future of education and the 

role of digital transformation in it.  This exercise will help identify areas for further 

exploration during the afternoon thematic sessions and translate the ideas collected 

into concrete pathways for action. 

 

11:45-12:00 
Fireside chat: Skills, Youth and Partnerships for the Future of Work 

Moderator: Verna Lalbeharie, EdTech Hub   

Speakers:  

●​ Junior Achievement representative 

●​ Jonathan Wiesner, Yamoransa Model 

 

This fireside chat will explore how partnerships between governments, the private 

sector, and global initiatives can help equip young people with the skills needed for the 

future of work. The discussion will highlight how innovation, digital technologies, and AI 

are reshaping skills development and learning pathways, while emphasizing the role of 

collaborative approaches in scaling opportunities for youth. It will also reflect on how 

initiatives such as the UNESCO Global Skills Academy and the Global Education Coalition 

can support countries in building inclusive learning societies. 
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12:00-12:15 
Fireside chat: The Teacher Impact Multiplier: Investing in the Professional Agency of 

teachers through AI 

 
Moderator: Carlos Vargas, UNESCO 

This fireside chat will explore how investments in teacher professional development, 

including the integration of technology and AI, can drive impact in classrooms and 

across education systems. The discussion will also reflect on how strengthening the 

teaching profession contributes to broader societal development and long-term returns 

on education investment. 

12:15-12:30 
Closing remarks by the Director for Policies and Lifelong Learning Systems 

Speaker: Borhene Chakroun, Director for Policies and Lifelong Learning Systems 

Division, UNESCO 

12:30-12:35 Family Photo 

12:30-14:00 Meet and greet lunch Pas Perdus 

14:00-15:30 
Translating Investment into action through the Renewed Global Education Coalition 

Missions 

A: Global Skills Academy (GSA) and Gender Equality  

B: Global Learning House (GLH) - Designing More Effective Digital Learning 

Ecosystems (part 1) 

C: Global Teacher Campus (GTC) - Exploring AI in Teacher Education and Training: 

Pedagogies, Platforms, Programmes, & Policies  

A: Room IV 
B: Room IX 
C: Room VI 

15:30-16:00 Coffee break Foyer Room I  

16:00-17:30 
Thematic workshops on education and the socioeconomic outcomes of investing in 

digital transformation 

A:  Reimagining Curriculum for the AI Era: Competencies, Resources, and 

Assessment for the Future of Learning 

B: Global Learning House (GLH) - Smart investments in digital transformation 

C:  The Socioeconomic case for digital transformation and AI in education 

D: Regional EAC-AI Alliance: The Socio-Economic Returns to Investing in AI/Digital 

Transformation across the East Africa Community 

A: Room VI 
B: Room IX 
C: Room IV 
D: Room II 

17:30-18:30 Closing cocktail Pas Perdus 


